POLICY DOSSIER (PART 1)

FLEXIBLE BRANDING & CO-BRANDING POLICY
FMEER S/ M EEX S mhd 75 R RS

QINGDAO VATRAD GROUP CO., LTD.

FEREEEHLOBRAE - EfflS5TRERER

4
Izlocument Ref. X{$4m POL-MOQ-2026-V1

o Effective Date 3¢ B HA

2026-08-14

Applicable Platform i&

supsfactory.com (Custom SUP OEM/ODM) Official Brand E/4 &k  Aquafarer (Primary Central Identifier)

BTa
i & i B Roll Yiel II-Batch Co-
'!'#arget Audience iER%E Rental Hubs, Resort Stations, Boutique clubs Sl,iclope of Policy BIE&SE Zf’aa:ccli?r:;i oll Yield & Small-Batch Co

I 1. fEE~ MoQ RIS /NMItEFEERIFEE / Standard MOQ Mechanics & Small-Batch Solutions

EEITHESRMHZE [ Production &M, BARSHEEIMAE [ Branding &

TEFIB&TZ / Order Tier Logic e M ERRSELNE
. 90 - 100 3 / # . \ R AR, AR
AR A e 100% 2R SRELFAL. MR REBIE R,
(Volume OEM MOQ) PTYMUSRTERRSLTEE BN & smesemssovmtas B, BUHRERREE

BBK 150 K) EX
- EEIRALS: RASTNRIEARIMTE S
TEAE

BREMAL. FBmERh.
KEERA. KEH7ER

MR

VL EEXE EF
(Co-branding Tier)

<20 3K (M ERL) - FERBERR: Aquafarer SIBIRIARRIZOM
BETEERRES A STUREEZTS X
- EHEIRAEIT: TP EE Logo ZENF iRk
MsHENE

I 2. M ETEFIEBAYREELEM / Transparent Customization Fee Structure

IKEBIE / Fee Item g 5 R 1R [ Specification B2 (USD) / Standard Rate | UiEEiERBi5i5PA [ Policy Notes

—RIERIRREE (RIRTEIR %K)

L RENRIFIEREE () Logo ENRIR~ < 30cm

Screen Print Mold Fee Logo size up to 30 cm $10.00 USD g;ee-tlme setup cost per logo
—RIEHIRREE (ARTES%)

o I ) IR <

_MEI]EJIEH&E (X%) log FL R Bl $15.00 USD One-time setup cost per logo

Screen Print Mold Fee

T BRI EENRI
Factory Handling & Printing

Logo size up to 50 cm

BE/BUEEEEMFITLE
Per-board printing & handling

$1.00 USD / R (Board)

size

RIPRENRIMR (A EZ (T2,
Applied per finished

customized board

MR FEEFIEEEH TR / Co-Branding Policy Statement:

B#ERE /| Commitment: [ ACCESSIBLE & PREDICTABLE / P2{&#2iTi IS, FiAs5e 2% )
EHAEEEEH®EOERARDRN T IMKEK BIEshRE M ERBEEREHITREN. NMERZEFARERRSARRSETIVRARES 24 NHKE
BNFRENEIRT, It EREFABNEEFIAEE T E IR,

EFFILSES =R A [ Sales VP:
Y3E / Jianguo Liu

BERAE / Chief Engineer:
PfB%ZR / Xiaodong Chen

FRESY / QA Director:
Z=BAE [ Mingyuan Li
Date: 2026-08-14

Date: 2026-08-14 Date: 2026-08-14
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POLICY DOSSIER (PART 2)
QINGDAO VATRAD GROUP CO., LTD.

ESFEEGHEOERAS - £ TR PROJECT-SPECIFIC MOQ FRAMEWORK & GUIDELINES
B2B ImB#tiT=Z (MOQ) S R HHRIASE

Evaluation Principle i

Policy ID #3B4R S POL-MOQ-EVAL-2026 e Project-Specific (¥ B Ee B X5 E1Z5H)
Core Influencing Platform, Construction, Graphics, Colorways, = Management Standard ISO 9001:2015 Order Planning & Supply
Factors fIEZR Packaging BEER Chain

I 1. At2a MoQ B “IMBEIEMIA” / Why MOQ Is Confirmed by Project Configuration

ERE R MM4ERE | Factor TIESHMNEEREBE [ Supply Chain Mechanics FhEEITE 53R F%2Im / MOQ Impact
LR SEATS RAL RANEFEETEZE LS, MARREEENAF RATEIRIWMERS/BE, SMRESHENTITG
(Board Platform & Tooling) BETRIER. EVAREERITIHRIE, BARABSEr-REATE,
2. BRRERIS&FR 2IREFER. NAZEGSEEIT Pantone @ PVC  B—EGESIREGMRITINE, BIT8FHZEER (W568/3
(Graphics & Colorways) HMRERMARRT EFITS. REY) BEENIIRECREITR.
3. EREEaR SRERIIME. REEZRFE. 222 ESRABETES THEMEERIIEITE (&% 500-10008) , I ZHE
(Branded Packaging) KRB BREMT IR EDRIFF L Mo RHEST TSR B A AT 5 =R
4. EXREHAS NER S SR/ NARARAEFIR,; SRAGRITE IWERGFESIIRRMERIT, REEHIE MR AR
(Accessory Packages) ICEsERBEH fHEHSR, FERHEEITRE.

I 2. #¥m. IBES5EFZMERX 3454 / 3 Distinct Quantity Stages

F9ME3ERTE / Communication

WEPRER | Stage Bl B4R [ Primary Objective W& 5#%1:Z38 / Planning Structure Guideline
1 RS TUIEREMT. SEEH. GEM LA TR, IR Zﬁziagzﬁgjﬁéﬁgﬁg)\giﬁ
(sample Stage) R B BEEh I BE, THEER, KA S AR ERIE . zﬂ o R
2. it/ HITE 2 EEAIE, MUERLREEE  RARERANATE. EETAMER  BERSTIRATENRE, £
(Pilot Order) R R RIS BHEESE, BEDRFSEERE,  EPOREEEEE,
3LHEE THBRMHERIRE, HRASHA,  RUEBOM. SATEEARSERE  HEERES QP FEHYSESH
(Volume Production) Ty BOAEFHOR (90190-100 /5%) . | FERAY, SRS SRt Rie IR,

I HiiEiTER%55| 5hREE [ Master Project MOQ Notice:

#—#13E / Global Protocol: [ TRANSPARENT & PROJECT-SPECIFIC / $E4E 18RI, KR EITHE ]

PEER “NoMOQ” . “Low MOQ for AllI” FiZSMIAL. &5 EEEHEOERABHMEIREERELTE (MERITE2FEHR) , TXIERE
FH. MtEERESEFRER, TEIPEE 24 /SR ERRETHES 2.

BRIk S ERR R A [ Sales VP: BERAE / Chief Engineer: RE2% / QA Director:
Y3 E / Jianguo Liu PfE%Z / Xiaodong Chen ZEBHIE [ Mingyuan Li
Date: 2026-08-14 Date: 2026-08-14 Date: 2026-08-14
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